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-Proton Exora Success Story-



Project  success has always been one of  the most s igni f icant concerns of  project
managers.  Engineer ing is a complex and ever-evolv ing industry,  so engineer ing
project  managers need to be adaptable and up to date on al l  of  the latest  best
pract ices.  That includes engineer ing pract ices related to the project  at  hand, as
wel l  as overal l  management ski l ls .

This 1st  homemade Malaysia MPV model has been on the market s ince 2009. To
date,  no new MPV model has been managed to be developed local ly to replace i t
by the new shareholder of  th is automot ive company af ter  13 years.  What are those
key factors that  made this automot ive project  very successful  and prof i table unt i l
now yet saleable? They must be a group of  engineers who managed to make i t
f rom the beginning of  the project  wi th f ly ing colours.  More than 150 engineers were
involved to perform this task where no prototype models were produced to ensure
this model was launched on t ime, new plat form and internat ional  safety standard
compl iances. More important ly good qual i ty and meet ing the cost target.

 “The Exora was an engineer ing feat for  PROTON as i t  was developed in merely 18
months (a record) f rom the t ime PROTON f ixed the design (model- f ix)  to the
product ion stage. This feat  has gained us much respect f rom our peers in the
automot ive industry,” .  I t  indicates our success in not only producing cars but also
in developing a pool  of  capable and exper ienced engineers and ski l led workers in
the Malaysian automot ive industry.  We have proven that the impossible is now
possible wi th hard work and determinat ion.”  PROTON Holdings Berhad Managing
Director Dato` Haj i  Syed Zainal  Abidin Syed Mohamed Tahir  (2009).

For engineers,  project  management includes careful  p lanning and communicat ion
of that  p lan to a team of engineers.  I t  involves the ident i f icat ion of  project  goals
and mi lestones as wel l  as the development of  mult ip le scenar ios and cont ingency
plans. I t ’s  an important process for any engineer ing team because otherwise, the
unexpected can ar ise and derai l  the work of  dozens or even hundreds of  people.
Engineers,  in general ,  are found to be good at  at tent ion to detai l ,  problem-solv ing,
numeracy, r isk management and analysis.  

So what mot ivates engineers to depart  f rom their  more-technical ly-or iented career
paths and make their  way to the boardroom? 

SYNOPSIS

Izhar Bin Mohd Noor  has more than 23 years of  working exper ience in
engineer ing f ie ld.  Izhar holds a degree in Mechanical  Engineer ing f rom Manchester
Universi ty,  Uni ted Kingdom in 1992. He has been ful ly t ra ined in Project
Management Pr inciple wi th Project  Management Inst i tute and has many
exper iences in new PROTON Exora development projects,  Electr ic Hybr id Vehic le
and KL Monorai l  Project  etc.  He is a cert i f ied HRDF Trainer and Cert i f ied
Professional  Faci l i tator wi th Malaysia Inst i tute of  Management (MiM).  He has
worked  wi th Proton Berhad Shah Alam under the Engineer ing Research &
Development (R&D),  Project  Management Team, Human Resource, and Group
Corporate Strategic Planning Team. He developed his area of  expert ise in
Presentat ion Ski l ls  and Project  Management Ski l ls  and has also been invi ted to
conduct a ser ies of  mot ivat ional  ta lks,  team bui ld ing and people ski l ls  wi th in
industr ies,  engineer ing societ ies and universi t ies.  He is current ly the CEO of Ar i f
Minda Sdn Bhd since 2019 focusing on Ear ly Chi ldhood Educat ion sector.
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